C-570 
Design-Build Acquisition and Delivery


1.0   Purpose

Implementation of Design-Build (DB)as the preferred acquisition strategy to ensure sound stewardship of taxpayer funds, including the most efficient use of government staff, responsible use of contingency dollars (i.e., change order control), a clear assignment of accountability, best value, and mitigation of government risk. 

2.0   Applicability

DB is the acquisition strategy for design and construction of facilities, owned and operated by NIH, and $10 million or more in total project cost.
3.0   Responsibilities

Management and Project Officer are responsible to adhere to this policy.
4.0   Procedure 

4.1
In the Design Build Acquisition and Delivery Process, owner and user requirements must be defined accurately, completely, and in enough detail to prepare a comprehensive Statement of Requirements (Basis of Design) which clearly articulates the final product and performance expectations so that cost can be controlled.  
4.2
In Design-Build delivery method the ability to make changes is significantly reduced or virtually non-existent with the Design Build strategy.  Therefore, it is recommended that some degree of scope and standard flexibility be provided at the onset of the project and during the development of the Statement of Requirements because scope changes on a DB project are typically costly.
4.3
Develop a comprehensive statement of requirements based on preliminary studies, including site investigations, accomplished prior to development or “locking” of the final project budget.  It is critical to utilize and complete the PDRI in detail.  All stakeholders shall concur with Statement of Requirement/Basis of design and sign the document.  Stakeholders shall understand and agree that any changes after this stage will be a change order and will require additional funding for design and construction.
4.4
Manage development of a statement of requirements and budget estimate, to prepare and administer Request for Proposals (RFP) and contract, and to make balanced evaluation of both qualitative and cost components.

4.5
Two-phase design-build selection procedures shall always be used for these projects to be effective and competitive.  Task Order contract shall not be used for DB.  Each DB contract shall go through the entire selection process.    

4.6
Preparation of Basis of design: The agency shall select qualified outside design consultant team (Consultant) to work in partnership with government for development of Basis of Design (BOD), and completion of PDRI.  

5.0   Related Procedures 
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6.0   Relevant Documents 

Project Planning Tools and PDRI
7.0   Records 

Statement of Requirements (Basis of Design)

PDRI
As-Built



