D-500 

Continual Improvement



1.0 
Purpose

This process describes the general steps, requirements, roles, and responsibilities for continual improvement of the Quality System Manual (QSM).

2.0 
Applicability

This process applies to the culmination of processes that are contributors to the continual improvement of the QSM.

3.0 
Responsibilities

· The Management Representative is responsible for providing adequate training and developing the environment for to all personnel to initiate and support continual improvement; and also to assure that continual improvement programs are actively pursued throughout the QSM.
· All Personnel, who are involved in various QSM documented processes, are responsible for understanding the continual improvement concept, and to participate actively in initiating and implementing continual improvement programs. 
4.0 Procedure

4.1 
Definition of continual improvement - The organization should continually seek to improve its processes. Potential improvements can range from continual activities to long-term improvement projects. The organization should have a process in place to identify and manage improvement projects. The efficiency and effectiveness of processes should be emphasized when actions are taken. These actions should be monitored to ensure that desired goals are met. Identification of causes of deviations may result in changes to the product, processes and even revision of the quality management system. 
4.2 Continual improvement process takes place in various areas and detail steps of such continual improvement are defined in applicable procedures, such as:
·  A.200, Management Review, during which the Senior Leaders meet with the Management Representative at least twice a year to review and evaluate the effectiveness and functioning of the Quality Management System. Areas not performing to Senior Leaders expectations are so noted and assignments made for data collection/ and analysis to initiate correction and improvement.

· D.100, Customer Satisfaction process, which utilize the Project Review (PR) system and D&O reports, provide routine feedback on the achievement customer satisfaction. Results of the reviews will dictate whether improvement is needed. Assignments are made to create a team for data collection and analysis and improvement where warranted.
· D.200, Internal audit process and external audits provide opportunities to review continual improvement in areas of quality management system effectiveness.
· D.300, Monitoring and measurement through monitoring and measurement of product and processes, measurement indices are collected and analyzed to assess whether planned continual improvement program is being implemented effectively.
· D.400, Nonconformance control provides tools to identify and implement individual continual improvement activities.
· D.400, Corrective and preventive action provides tools to identify and implement individual continual improvement activities.
5.0 Related Procedures

A-200, Quality Management Overview, and Management Responsibility

D-100, Customer Satisfaction

D-200. Internal Audit
D-300, Monitoring and Measurement
D-400, Nonconforming Product, Corrective and Preventive Actions
6.0 Relevant Documents


Not Applicable

7.0 Records
Not Applicable
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