D-300 

Monitoring and Measurement



1.0 
Purpose  
This process describes the general steps, requirements, roles, and responsibilities for monitoring and measurement of the quality management system processes and to analyze such data in order to evaluate where continual improvement of the effectiveness of the quality management system can be made.
2.0 
Applicability


Processes within the QSM

3.0 
Responsibilities 

· The Management Representative is responsible for overall management and tracking of monitoring and measurement and data analysis.  
· The Senior Leaders are responsible for reviewing comprehensive analysis reports submitted to identify the need for initiating corrective/preventive action.
· The Directors are responsible for implementing applicable procedures for the organization and required measurements to be made at pre-defined intervals.
· The PO Team Members are responsible for collecting measurements on a regular basis and then to generate a comprehensive analysis report for review.
· All personnel are responsible for recognizing the needs for monitoring and measurement applicable for his/her process and report on a timely basis.
4.0 Procedures 

4.1 
Most processes/procedures have defined required measurement(s) to be taken for that specific process. All personnel who are in charge of a process are responsible to monitor and measure as per the requirement of each applicable process.  On a quarterly basis, he/she will forward this data to the Management Representative (MR) for collection and preparation of a report.
4.2 
The MR will collect the measurement data and then prepare a report to the Senior Leaders for their review and recommendation.
4.3 
During Management Review, a need for initiating corrective/preventive action shall be identified and corrective/preventive action request (CAR) initiated for continual improvement of the quality management system.
4.3.1 
This does not preclude any corrective/preventive action deemed necessary for system improvement by other assigned personnel and initiated by other routine CAR’s.

4.3.2
Those responsible should monitor the measurement process and take action where needed as appropriate to improve the system and report their action through the channels outlined in D.400.  If further action is deemed necessary, then this process will be affected.
5.0 
Related Procedures

A-200, Quality Management Overview and Management Responsibility
D-400, Nonconforming Products, Corrective and Preventive Actions
 6.0 
Relevant Documents


Not Applicable

7.0 Records 


QSM Analysis Reports
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