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Controlling Deficiencies and Omissions



1.0
Purpose
This procedure provides guidance to the Project Officer’s construction oversight team for reporting damages, Deficiencies and Omissions to the Contractor for correction and if not resolved for elevation of Deficiencies & Omissions (D&O) to nonconformances.

2.0
Applicability 

This applies to all projects that generate damages, deficiencies and omissions either from design or construction.

3.0
Responsibilities

· The PO’s or their representatives are to visit the project periodically to complete on site Inspection reports.

· The PO provides timely notification to the contractor of all deficiencies and omissions and provides the D&O reports to the management representative.  Notification is made to the CO when warranted. 

· The PO with the Management Representative will select certain D&O’s for elevation to nonconformities. 

· The management representative reviews the reports, and with the PO determines opportunities for improvement for the QMS.

· The CO takes appropriate financial and contract compliance action as required.

4.0
Procedure
4.1
The PO or his/her representative visits the project periodically to inspect and prepare a D&O report as needed. 

4.2
The PO or the representative provides the written D&O report or notification to the contractor of all deficiencies and omissions that require resolution for successful project completion.

4.2.1
The PO also provides a copy of the written D&O report to the MR for review and a joint decision on which, if any require elevation to nonconformance status.

4.2.2
Those D&O’s that are elevated will be processed in accordance with D.200, Nonconformance, Corrective and Preventive Actions.

4.3
Project closeout and completion cannot be accomplished until all D&O’s are corrected or resolved.

4.4
When appropriate and warranted, the PO sends the D&O report to the CO with a recommended action for contract or financial disposition.

4.5
Deficiencies and omissions include but are not limited to defective material, equipment, workmanship, or noncompliance with design and/or construction requirements and parameters.

4.6
The PO is responsible to maintain an electronic log of D&O reports.

5.0
Related Procedures
D-400, Nonconforming Product, Corrective And Preventive Actions

6.0
Relevant Documents

Not Applicable

7.0
Records
Deficiency & Omissions Report



