C-1600

 Pre-Construction Activities



1.0
Purpose

This procedure outlines and describes the activities necessary to prepare for and initiate on-site construction activities at NIH owned and leased facilities.

2.0
Applicability

This procedure applies to ORF construction projects in NIH owned and leased facilities. 

3.0
Responsibilities

The PO is responsible for scheduling and completing  all preconstruction activities, maintaining the project within overall budget and schedule, performing quality assurance, and obtaining IC (client) satisfaction.  

4.0
Procedure

4.1 Prior to contractor mobilization, the PO completes the following:

4.1.1 The PO reviews the contract requirements to determine the pre-construction submittals and notes the submittals that must be approved before mobilization.

4.1.2 The PO reviews and revises the project plan to accurately represent the project schedule, budget, and scope. The Supervisor reviews the revised project plan before release to IC representatives.

4.1.3 The PO notifies the IC point of contact about the estimated start of on-site construction.  Copy of notification is provided to the ORF building Facility Manager.
4.1.4 The PO posts project signs in the vicinity of the construction, generally a minimum of 2 weeks before construction begins.
4.1.5 If not already done during the design process, or if revisions, are necessary to the approved staging area, the PO submits to the Site Coordination Center the request for staging area, location, and temporary utility connections and awaits approval, which generally takes 2 weeks.
4.1.6 The PO notifies the IC AO to remove/deactivate telecommunication and LAN distribution systems and to obtain safety clearances.

4.2 The CO issues the NTP to the A/E for post design services and CQM (as applicable).

4.2.1 The PO notifies the CO to issue an NTP to the A/E for follow-on services. 

4.2.2 When required, the PO notifies the CO to issue an NTP to the CQM.
4.2.3
The PO reviews the project construction QA plan with the A/E and CQM and ensures that it meets with customer expectations and contract document requirements.
4.2.4 The PO, CQM, GC, and A/E develop a partnering plan as identified in the construction contract.

4.3 The PO obtains clearances and issues notifications.

4.3.4 Before on-site construction begins, the PO acquires the following (as required):

4.4 Safety and security clearances for laboratory, animal holding, or specialty areas (from IC point of contact).

4.5 Site utilization and utility clearances. 

4.6 ICs approval to start construction.

4.6.1 When required, the PO notifies utility companies regarding accesses, shut offs, and modifications.
4.6.2 The PO prepares a list of emergency contacts. Contacts for the IC, contractor, security, maintenance, and grounds staff are included as appropriate to the project.

4.7 The PO holds a pre-construction meeting.

4.7.1 The PO coordinates with the CO to establish the location and time for the preconstruction meeting and develops the agenda. The PO co-chairs the pre-construction meeting with the CO. 
4.7.2 The PO distributes the list of emergency contacts.

4.8 The PO holds a coordination meeting with the contractor and the project team, including the PO, A/E, and CQM to address construction quality control procedures.

4.8.1 Meeting attendees discuss the contractor’s QC plan. The plan includes forms, submittal logs, testing, deficiency logs, inspections, and other items identified in the contract specifications.

4.8.2 Both the contractor and the PO sign the meeting minutes.  These become the record for the duration of the project.

4.9 The PO assures that all pre-construction submittals are received, reviewed and receive an action of “approved” or “approved as noted”. Construction activities may not take place until approval of preconstruction submittals.  Preconstruction submittals generally include the following:

4.10 Survey and documentation of existing conditions. 

4.11 Temporary construction (sidewalks, roads, fencing). 

4.12 CQC plan 

4.13 Staging/mobilization plan 

4.14 Safety plan 

4.15 List of government-supplied products. 

4.16 All payment and performance bonds 

4.17 Site mobilization plan 

4.18 Subcontractor’s list 

4.19 Schedule 

4.20 Submittal log
4.21 Schedule of Values

5.0
Related Procedures

C-2050, Environmental Permitting/Approvals 


C-2000, NIH Required Coordination and Permits


C-1650, Temporary Construction 


C-2300, Electronic Process of Project Deliverables
6.0
Relevant Documents

NIH Design Policy and Guidelines

NIH Construction Safety and Construction Quality Control/Quality Assurance Program

7.0
Records

Approved Project Plan Update (as applicable)

Contract Specifications and Drawings

Government Quality Assurance Plan

Preconstruction Conference Meeting Agenda and Minutes, Construction Permit

Schedule of Values



