C-1400
 Existing Conditions Survey



1.0   Purpose

This procedure defines the process for identifying any extenuating and/or existing conditions in or around the work area that could have an effect on the contractor’s ability to perform the work as required by the construction documents. 

2.0 
Applicability

This procedure applies to all ORF construction projects in NIH owned and leased facilities.     

3.0 
Responsibilities

The PO is responsible for assuring a survey is conducted, and incorporating contract changes as applicable.

4.0 
Procedure

4.1
The existing conditions survey is accomplished prior to the onset of construction and receipt of the contractor’s cost proposal.
4.2
The PO and the contactor jointly survey the work site via a walk-through to become familiar with all existing project conditions, to identify any deviations and/or actual project conditions that are contrary to the design documents and/or statement of work.  This identification includes damage to building features, including electrical, mechanical, structural, architectural and safety features.

4.3
The contractor shall document the survey via sketches, written description, video, and/or digital photographs, etc.  The contractor shall submit the documentation for PO’s approval prior to start of construction.

4.4
The PO determines whether the contractor’s survey is complete and accurate.  The PO addresses any damages or deviations as noted in the survey.  This may include a secondary walk-through with the IC, maintenance officials, Fire/Safety officials, Contracting Officer, etc.

4.5
The PO shall determine proper responsibility and/or corrective actions required.

4.6
The PO administers applicable modifications to the contract.

5.0 
Related Procedures


Not Applicable

6.0 
Relevant Documents


Not Applicable

7.0 
Records

Contractor’s Survey Report

Sketches, written documentation, video, digital photographs etc.



