C-1250 
Design Policy and Guidelines 
Variance Request



1.0  Purpose

The NIH Design Policy and Guidelines (DPG) is a minimum standard.  However, during the course of programming and design development, the PO may request a variance from the DPG to accommodate existing building constraints or site conditions or recommend an equivalent design feature that doesn’t conform to the letter of the DPG but meets the intent.  

This is the procedure for requesting, reviewing and resolving variances to the DPG.  This procedure is stand alone.

2.0  Applicability

This procedure applies to ORF employees requesting a variance to the DPG

3.0 Responsibilities

The PO is responsible for requesting the variance.

4.0  Procedures

4.1 The A/E, PO or others discover a need for variance to the DPG and fills out the Variance Request Form.  The form must be filled out routed electronically.  The variance workflow is to be paperless.

4.2 The PO reviews the completed form, and if the requested variance is acceptable to the PO, he/she forwards it to the DPPA variance coordinator.

4.3 The variance coordinator reads and logs the request and forwards it to the discipline appropriate reviewer.

4.4 The reviewer approves, disapproves or requests more information and adds notes if necessary in the “DPPA Response” block of the Variance Request Form and forwards the form to the variance coordinator.

4.5 The variance coordinator logs the response and returns the form complete with the reviewer’s response back to the PO.

4.6 Variances may also be granted based on an action by the Dispute Resolution Board as a result of an appeal.  In this case the variance request is generated and approved within DPPA with no action required by the PO.  See QS C-1200 for more information.

5.0  Records

Completed Variance Request Form

6.0  Relevant Documents

Not Applicable

7.0 Records

Not Applicable



