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 Quality Management Overview and

Management Responsibility
______________________________________________________________________

1.0
Purpose

This process describes Senior Management involvement and responsibilities for the Quality Management System (QMS).

2.0
Applicability

This process applies to major issues related to the implementation of the QMS and as addressed by the Office of Research Facilities (ORF) Senior Management.

3.0 Responsibilities
The Senior Leaders are responsible to:

· Develop and endorse the quality policy and objectives and ensure that they are communicated to the personnel,

· Report the effectiveness of the quality management system to all personnel,

· Ensure that the policy is appropriate and that the quality objectives are measurable and consistent with the policy,

· Ensure that responsibilities and authorities are defined and communicated, 

· Appoint a management representative

· Conduct management reviews at planned intervals


The Management Representative is responsible to:

· Ensure the processes needed for implementing the QMS are defined, written where required, implemented and maintained,

· Provide summary reports of system performance to senior Leaders for discussion at Management Review meetings

· Participate in the Management Review meetings

· Be the liaison with external parties relating to the QMS system

4.0
Procedure

4.1
Management Commitment: The Senior Leaders are committed to and support the QMS through their endorsement and communication of the quality policy and objectives.  

4.1.1 All activity is completed to meet or exceed client's needs and expectations through application of the processes that comprise the QMS Manual.  The processes were developed to support and realize the policy and objectives.

4.1.2 The quality policy and objectives are communicated to all personnel through system awareness and implementation training. 

4.2
Customer Focus: The client's needs, requirements and expectations formulate the direction for completion of projects and delivery of services.

4.2.1
Through the Project Initiation and Planning phases of section "C" of the system, the client needs and expectations along with legal, safety, environmental and regulatory requirements are determined.

4.2.2
Items discussed in 4.2.1 and the project intended and expected accomplishments are documented electronically in the project folder(s).  They are the project quality objectives and are agreed too by all stakeholders prior to program and/or commencement of project activity.

4.2.3
Thorough detailed definition of the issues of project, the acceptance and performance criteria and metrics are determined.

4.2.4 
Project success is measured at the project completion and transfer phase.

4.2.5
Measurements and analyses of customer satisfaction and Design and Construction Deficiencies & Omissions (D&O) are used with other measures for continual improvement 

4.3 Quality Planning: The QMS Manual is the basic quality plan for completing design, construction and alteration projects at the ORF. Interfacing and sequencing of major processes are outlined in the Process Flow shown in the introduction A-100. There may be additional planning requirements incorporated into an individual project's Management Plan that will supplement the basic quality planning.

4.4
Responsibilities and Authorities: Responsibilities for successful implementation of the QMS and project delivery is delegated to the Project Officer and Project Delivery Team. Supporting functions and all responsibilities are defined in the Responsibilities section of the QMS processes and procedures.

4.5
Management Representative: ORF Director appoints the Management Representative. Duties of this individual include:

· Ensuring the processes needed for compliance of QMS to ISO 9001:2000 requirements are established, implemented, and maintained.

· Reporting to the Senior Leaders on the performance of the QMS and any need for improvement

· Ensuring the promotion and awareness of customer requirements throughout the ORF

· Acting as the liaison with external parties in matters relating to QMS and ISO 9001  

4.6 Internal communication: The Senior Leadership communicates their commitment and support of the QMS to all personnel through; 

· QMS/ISO orientation training for introduction to the QMS, the quality policy and objectives and how they participate in the quality system.

· Summary reports of the Management Review meetings

· Electronic notification of changes and improvements to the QMS by the Management Representative

· Process A-300 provides links to Senior Leaders communication of QMS performance

4.7 Management Review: Senior leaders consisting of the all Directors and the Management Representative meet at least twice a year to review and evaluate the effectiveness of the QMS.  The meeting is conducted from the following agenda:

· Internal/External audit results

· Customer feedback

· Process performance and product conformity 

· Status of corrective/preventive actions

· Follow up on actions from previous management review meetings

· Continual improvement of QMS

· Any changes that effect QMS 

· Other pertinent issues affecting product quality

4.7.1
It is intended that this review process will reaffirm that the QMS is meeting Senior Leaders expectations in project completion and product related to customer requirements and if not, that those areas needing improvement will be identified and plans for changes implemented.

· Minutes of the meeting will be recorded and maintained as a quality record per A-500

· A summary report of the minutes is communicated to all personnel 

5.0
Related Procedures

A-100 Introduction

A-300 Internal Communication

A-500 Quality Records

6.0
Relevant Documents

ISO 9001:2000 paragraph 5.0

7.0     Records 

Electronic records of Management Review Meetings









