A-100 

Introduction



Due to the content, the introduction is not required to have the typical format developed for other processes.

1.  Scope Statement  
The Office of Research Facilities Development and Operations (ORF), the engineering and construction office for the design, construction and alterations for the National Institutes of Health is committed to providing services and products that fully satisfy the customers’ expectations for quality. These services are provided through a continually improving Quality Management System (QMS) that complies with NIH policies and ISO 9001:2000.

1.1 General

The general approach to the Quality Management System for the Office of Research Facilities is to apply the Processes in compliance to ISO 9001, 2000 requirements.  The approach, process flow and interaction of major processes for the Quality Management System are shown in the Figure1 – QMS Process Flow.  The application of the QMS is through the 4 core processes shown:

A- Quality Management Overview, 

B – Resource Management,

C – Project Delivery,

D – Continual Improvement

The 4 core processes are supported by the major sub processes depicted in the chart and further supported by processes and procedures categorized in the all inclusive Quality System Manual document descriptions of the major processes A, B, C, D. 

1.2 Exclusions
· 7.6 Control Monitoring and Measuring Devices – NIH does not use any measuring equipment necessary to ensure valid results.

· 7.5.2 Validation of Processes for Production and Service Provision – NIH does not have any processes where the resulting output can not be verified by subsequent monitoring and measurement.
2. Policy Statement 
ORF Policy is to be the customer’s number one choice for design, construction and all other engineering work, and to constantly strive for improvement.   This policy is enforced through our developed “Plan –Do –Check-Act” cycle that is managed by our Project Management Processes as applied to both individual projects and to the oversight collection of projects, activities and services. We will measure our successes and needs for improvement through planned appraisals relating to product and service quality and performance using solicited customer reports. 

3. Quality Objectives

a. All projects and programs will be delivered to customers to meet or exceed their stated and implied expectations.
b. ORF defines Quality products and services as those that meet or exceed the customer’s stated and implied expectations; the task of delivering quality products and services is assigned to and becomes the responsibility of all assigned personnel. We will apply a team approach to assure personnel with the right skills and tools are assigned to all projects and programs to assure project success and product quality.
c. Project success and product quality will be measured using the customer’s stated needs and expectations and the performance required.  Methods and Metrics needed to measure performance and product quality will be documented and an analysis and improvement process defined in the Quality Management Plan and this Quality Manual that is the QMS.
d. As stewards of the public trust and as professional architects and engineers, there are certain minimum standards that will not be compromised. These include legal, environmental and life safety.
e. We will continually review our stated Project and Program Management concepts as well as the Quality Management System for definition of opportunities for improvement.
f. On a departmental level we will continually evaluate the competency of our personnel and will provide to them necessary means for personal improvement through training and career enhancing programs.
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Figure 1 – QMS Process Flow
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